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s, Minutes of Kingsclere Parish Council Finance and Establishment Meeting FE 01/25
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%‘; 18| Held at 7.30pm on Monday 20" January 2025 in the Village Club
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FE 01/25 - Present:
Clirs: Gaines; Jonas; Mussett; Peach R; RFO Porton and Clerk — Ackrill.
FEO01/25.1 — Apologies: ClIr Conquest
FE01/25.2 — Declarations of Interest: None
FEO01/25.3 - Questions from the Public: N/A
FEO01/25.4 — Projector: KPC’s projector is broken and almost certainly not repairable. The Licence costs
£188 pa it currently runs until the Autumn 25. Discussion held about replacement possibilities; some quotes
had been sought already. Clir Mussett will discuss technical requirements with Clir Conquest and the
Christmas lights team with view to replacement requirements.

Action: Cllr Mussett discuss with lights team
FEO01/25.5 -Office Lease issued by the Village Club Trustees: Correspondence from the Club Trustees
suggested a few changes, a 4-year lease (opposed to 5yrs) to bring in line with other tenants. Also, an
increase pa. of £100 making our lease for 2025 £2100. Also, a charge for room hire of the Main Hall
@£12.00 per hour for Full Council and Council organised Village meetings. Following debate, the FE
committee were happy to recommend to Full Council we go ahead for 4 years on these terms.

Resolved: To recommend to the next OM a 4 Yr lease £100pa increase and charges for Main Hall

room hire on an hourly basis at the relevant current Hire rate.

Action; OM Agenda for approval—- Clerk
FE01/25.6 — To Finalise Budget Requirements for 2025/26: The current draft had been circulated with
notes attached by the Finance Officer. A full review took place, a reduction was made to the Cemetery
Reserve Fund bringing it down to £1600, the printing of 3 Interpretation Boards were added at £345, also the
revised Club Lease figures from point FE01/25.5 above were added. It was suggested we start to accrue for
increase in Mowing and Maintenance in 3 years following debate it decided to leave the figures for M&M has
they were, RFO asked to submit the M&M breakdown to the OM for Information.

Resolved: The budget with the above alterations is to be recommended to the next OM.

Action: RFO, Clerk
FEQ01/25.7 — To review the Precept Requirements following confirmation of the Tax Base Rate: The
proposed Budget results in a precept figure of £102,076 an increase of 9.9%. to recommend to Full Council
at the next OM.

Resolved: Precept of £102,076 recommended to the next OM

Action: Agenda item Clerk
FEO01/25.8 — Review of the Asset Register: The RFO has circulated the list with some highlighted points for
review. Cllr Mussett suggested a sperate meeting to go through the list. Clir Jonas agreed to so do this with
the RFO. The Clerk will forward observations across.

Action: RFO, ClIr Jonas to meet.
FE01/25.9 — Review of Financial Risk Assessment: RFO has completed the Risk Assessment, and it
highlighted an area of concern which is that the insured premises where office / storeroom contents are
stored is not a building on KPC’s insured buildings list as we are tenants of the club and therefore do not
cover buildings insurance for it. CCLA signhatures to be added in too. RFO was thanked for a very thorough
document.

Action: RFO Checking Insurance building for contents.
FEO01/25.10 — Matters for Future Consideration: Nothing was raised.
FE01/25.11 — Date of Next Meeting:
Monday 14t April 2025 7:30pm in the Village Club.

Meeting closed 20.51

Signed:. .. Chairman Date:.. oo

Distribution: Clirs: D Conquest; S Gaines; M Hamilton; H Jonas; C Mussett; N Peach and R Peach;
Website: www.kingsclere-pc.org.uk.
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