Minutes of Kingsclere Parish Council General Purposes Meeting GP 03/24
Held at 7.30pm on Monday 11" November 2024 in the Village Club

GP 03/24 — Present:

CliIrs: Conquest: Gaines; Jonas; Peach N; Clerk — Ackrill.

1 member of the public

GP03/24.1 — Apologies: Clir Mussett

GP03/24.2 — Declarations of Interest: ClIr Peach is an allotment tenant. Items 3 and 7

GPO03/24.3 - Questions from the Public: A resident asked about bringing back into the mowing schedule
the area of land between the war memorial and the fence. On the occasion that the RBL are not able to cut
it.

GPO03/24.4 — Allotment Inspection: Following 3 inspections over the growing season most tenants have
complied with what has been requested or alternatively given back their plots (5 returned) there is one tenant
who has not complied with requests regarding boundary clearance. After discussion a letter will be written
stating a plot would be offered for 2025 but the items from the boundary fence line need to be removed
before 1st January 2025, failure to do this would result in KPC removing. Cllr Peach will also have a
conversation with the Tenant.

Resolved: Letter to be written items to be removed.

Action: Clerk - letter and ClIr Peach
GP03/24.5 — Flower Borders in the Square: Cllir Peach has supplied a specification for Main bed and the
one outside the shop, possibly the one beside toilet but need to check ownership as it could belong to the
house. Planting will be done by the Parish Council. Cllir Peach will refine the spec and issue to Clerk. Clerk to
obtain quotes to prepare beds.

Action: ClIr Peach Spec. Clerk to obtain quotes. Clirs Conquest and Peach will investigate
ownership
GPO03/24.6 — Mowing and Maintenance Tenders — 10 companies were invited to tender, 5 replied and four
have put in tenders. All prices were circulated in a spreadsheet with names blanked. Following debate, it was
agreed to recommend to OM Contractor C on the spreadsheet.

GP03/24.6 —Risk Assessment / Hazard Checks: Some areas still OS, wire to be removed from Orchard,
Door handle to be replaced on Allotment Toilet door, plus closed sign for winter, plus deep clean of the toilet
block in spring. Over hanging branches in Allotment to be removed. Square Bus shelter glass now replaced.
Gate upon entrance to MHOS to be removed after checking with Church.

Action: Clerk and ClIr Peach
GP03/24.7 —Review new draft Allotment Rules and regulations and Tenancy Agreement documents:

7.1 Rules and Regulations — typo corrected, sizes for tool stores and green houses were

agreed. No glass greenhouses were also agreed.

7.2 Tenancy Agreement — this was approved for sending out in December for 2025
GPO03/24.8 — Lychgate: Only one quote has successfully been received, the clerk had contacted three
contractors one has just stopped responding after an initial quote, the other has now explained they do not
have the time as heavy workload. As long as the RFO is content the regulations have been followed from
audit perspective then GP will recommend the quote to OM in November.

GP03/24.9 — Malthouse Open Space Draft Management Plan: Clir Peach will follow this up referred to
next GP

GPO03/24.10 — Health and Safety: Good that the Lengthsman cleared the drain in the garages in Coppice
Road to prevent flooded footway. This has exposed a hole which may need reporting. Clir Conquest will
check ownership. Also, goal post in Recreation Ground needs work Cllr Conquest will price up

Action: Cllr Conquest Clerk
GP03/24.11 - Planning Matters: N/A
GPO03/24.12 — Matters for Future Consideration: Clerk will speak to contractor once selected and ask
about inclusion and pricing for the War Memorial Area mowing.No agenda item needed.

GP03/24.13 — Date of Next Meeting:
Monday 10" February 2025 7:30pm in the Village Club.
Meeting closed 20.40

Signed:. .. Chairman Date:. .o

Distribution: Clirs: D Conquest; S Gaines; M Hamilton: H Jonas; C Mussett; N Peach and R Peach;
Website: www.kingsclere-pc.org.uk.
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